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INTRODUCTION 

The NASA Foundations of Influence, Relationships, Success and Teamwork (FIRST) Program is an 
agency-wide Leadership Development Program for GS 11-12 civil servants. FIRST is a 1 year part-
time program comprised of 4 training modules, shadowing, mentoring, group projects and various 
individual development activities. The FIRST program will consist of a maximum of 42 individuals 
from across the agency. 

This program is designed to provide employees with the foundational skills necessary for their future 
success within the Agency.  The objective of the program is to develop a community of prospective 
future leaders who will have a full understanding of the Agency’s vision and mission areas.  NASA 
FIRST will inspire, motivate and enlighten NASA’s next generation of Agency leaders. 
 
PROGRAM PURPOSE 

The NASA FIRST program offers “individual contributors” and “influence leaders” the opportunity 
to develop foundational leadership skills in the areas of Personal Effectiveness, Business Acumen, 
and Leading People.  This takes place in the context of working from an Agency perspective in 
service of the Agency’s Succession Management Strategy.  The target audience includes GS-11 thru 
GS-12 employees in science, engineering, and professional administrative positions with potential 
for greater leadership roles in the future. 

PROGRAM OUTCOMES 

 Participants will: 
o Have an increased awareness of self, others, and the Agency 
o Have a broader understanding of what it means to work for NASA 
o Possess an increased understanding of what it means to be a fully functioning team 

member and leader 
o Have a greater understanding of personal influence skills and how to use those skills 

effectively for NASA 
o Gain hands-on experience with project management skills and processes 
o Be part of a cadre of future NASA leaders who will be inspired, motivated, and eager 

to play a vital role in the future of NASA and the Vision for Space Exploration  

 



 

 

PROGRAM  INFORMATION 

NASA FIRST focuses on three main areas throughout the entire year:  Agency, Self, and Teams. 
 

Module 1:  
 
The introductory training module for the FIRST program.  Participants will concentrate on 
understanding the history of the Agency as well as the overall Vision and Mission.  They will 
receive feedback through the use of self assessment tools and be introduced to topics such 
as personal wellness and personal effectiveness.  Introductory team activities include work 
around their Center project, intro to project management, and group dynamics.  In addition, 
participants will create an Individual Development Plan for the program and hear from 
Agency speakers. 
 
Module 2:  
 
The second module will incorporate various Agency speakers to discuss major challenges to 
the Institution and Mission Directorates, the political environment, and leadership strategy.  
Participants will continue working with project management principles and discuss topics 
such as leadership resiliency.   
 
Module 3:  
 
Participants will expand upon their knowledge and experience with NASA’s major programs 
and projects.  They will receive additional feedback from their peers, mentors, and 
supervisors using the NASA 540 leadership assessment.  Participants will also learn how to 
utilize influence skills, without positional power, effectively in order to affect change. 
 
Module 4:  
 
The final module will focus on the future state of the Agency, sustaining the Vision, and 
upcoming challenges we face.  Participants will share personal insights and learning 
experiences with each other and senior management and discuss their path forward after the 
FIRST program.   



 

MENTORS  

Each NASA FIRST participant must have a mentor who is a GS 15 or SES, has been through 
Agency development program such as SESCDP, LDP, LAM, etc, and is matched to the 
development needs and goals of the individual.  Mentors may not be in the candidate’s chain of 
command.  

INDIVIDUAL DEVELOPMENT PLAN (IDP)  

The automated IDP in SATERN will be utilized as a planning tool to provide structure for 
participant development during and after the FIRST program. The participants’ experiences and 
accomplishments should be considered as well as the participants’ personal goals. With their 
mentors and supervisor, the participants will prepare a preliminary outline which contains 
development activities, such as work assignments, training, and education, which they believe they 
need to attain the competencies required for successful performance at the Influence Leader level.  
As a follow-on activity to the FIRST program participants will update their IDP during Module 4 to 
include development activities, such as work assignments, training, and education that will continue 
their development beyond the program. 

CORE ACTIVITIES  

The following core activities are the MINIMUM requirements necessary for successful completion 
of the FIRST program.   

o Have a mentor:  
o Shadow 2-3 senior leaders 
o Read two books on leadership and write book reports 
o 2 coaching sessions with program leaders 
o Learning Group work and participation 
o Attend all 4 Modules 
o Center Project 

 

Time commitment over 1 year is about 8-10 hours per week with 22 days of formal training 
divided up between 4 Modules 

 



 

 

FUNDING 

The minimum NASA FIRST requirements are funded through the Office of Human Capital 
Management including any program, travel, food & lodging costs to participate.  Any development 
activities above and beyond the minimum requirements will require funding from the participants 
home center or organization.  The Office of Human Capital Management will entertain requests for 
funding support with these activities.  

Per diem authorizations are governed by Federal regulations and NASA policies for geographic 
areas and duration of travel status. 

PROGRAM ATTENDANCE 

Full attendance is required of each participant during all training modules.  Extenuating 
circumstances such as death in the family, medical conditions, and/or acts of nature are reasonable 
excuses to this rule.  Participants will not be permitted to miss any portion of a training module for 
instances relating to work or personal commitments.  



 

AGREED TO CONDITIONS 

 

Participant Agreement 

As a Condition of Participation in the Foundations of Influence, Relationships, Success and 
Teamwork (FIRST) Program, I agree to fully participate in developmental activities and training 
modules that require me to be away from my current duty station including but not limited to all 
four (4) training modules, center project work, and other development activities. 

I have read the above statements and agree to the conditions outlined. 

PARTICIPANT’S SIGNATURE_________________________________ DATE____________ 

 
 
 
Supervisor Agreement 

As a Condition of Participation in the Foundations of Influence, Relationships, Success and 
Teamwork (FIRST) Program, I agree to allow and support full participate for my employee in 
developmental activities and training modules that require him/her to be away from his/her current 
duty station including but not limited to all four (4) training modules, center project work, and other 
development activities. 

I have read the above statements and agree to the conditions outlined. 

SUPERVISOR’S SIGNATURE_________________________________ DATE____________ 

 


